
ENGAGING CHURCHES & 
LEADERS TO MULTIPLY

To set our sights on multiplication, we must be focusing on both making 
disciples of people disconnected with God and our capacity for Kingdom 
expansion; as individuals, leaders and congregations. We must work 
across denominations, communities, regions and people groups. Only 
then will we see the kind of growth that changes the world.

AIMING FOR  
MULTIPLICATION

MULTIPLYING BIBLICAL 
DISCIPLES

ADDING LOCAL 
CAPACITY

MULTIPLYING KINGDOM 
CAPACITY

ADDING SPIRITUAL 
INFANTS

W E  W A N T  E V E R Y  C H U R C H  &  
E V E R Y  L E A D E R  T O  E X P E R I E N C E  

E X P O N E N T I A L  G R O W T H .  

For more information, contact: 
 info@healthygrowingchurches.com 
 707.418.8442 
 www.HeathyGrowingChurches.com 
 5826 Hoffner Avenue, Suite 1001  
 Orlando, FL 32822

mailto:info@healthygrowingchurches.com
http://heathygrowingchurches.com
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http://heathygrowingchurches.com


DECLINING

REPRODUCINGPLATEAUED

GROWING MULTIPLYING

1 2 43 5

Level 1 Level 2 Leadership Transition 
Planning B5 Strategic

Location Online Onsite Onsite Onsite Onsite

Staff

Strategy

Structure

Spiritual State

Space

Systems

Coaching 3 months 2 years 1 year Customized 1 year

Most churches find 
themselves as Declining or 
Plateaued. Often growth in 
the church is addition and 
few churches are truly 
multiplying. Our passion is to 
engage churches to make 
disciples that make disciples, 
thereby multiplying the 
kingdom. 


We help churches get healthy 
and on mission with our 
consultations.

TYPES OF CHURCHES

H E A L T H Y   C H U R C H E S H E A L T H Y   L E A D E R S

Healthy churches that want to explore how to create a culture of 
multiplication in the context of community are encouraged to join a 
Cultivating Congregations cohort. These groups will meet over a 2+ year 
period and look at how to help their congregation flip the question from 
“Should we multiply?” to “How will we multiply?”.

HGC CONSULTATIONS

HGC CULTIVATING CONGREGATIONS

HGC ASSESSMENTS HGC COACHING

HGC EVENTS

No organization can be healthy if its leaders aren’t healthy. And we believe 
every leader has an A-game from which God has designed them to lead. 
HGC partners with leaders to help them understand their unique wiring and 
coaches them to their healthiest place.

HGC believes we are better together 
and that we often need someone to 
help us reach the next goal. Our 
professional coaches lead you 
through a thought-provoking and 
creative process that inspires you to 
maximize your personal and 
professional potential, coaching not 
through a rote curriculum but to the 
goal you set.

Goal Time

Church 
Covenant

New Life 
Cycle

2 years;  
2x/mo

Leadership
Leadership 

Transformation
1 year;  
2x/mo

Multiplier/
Planter

Thriving Church 
Plant

1-2 years;  
2x/mo

Living On-
Purpose

Personal 
Purpose, 

Vision, Mission 
& Values

7 sessions; 
1-2x/mo

Assessment
Address 

opportunities & 
threats

3-6 months; 
1-2x/mo

HGC brings leaders together to engage their culture several 
times a year, facilitating learning through webinars, trainings 
and conferences. 

We are convinced that every leader 
has a given venue for their leadership 
which will extend the Kingdom. It is a 
matter of understanding how God 
uniquely created each of us and then 
being willing to work on the 
knowledge and skills to capitalize 
upon the way we were made. HGC 
uses a variety of different 
assessments to help leaders gain 
understanding, among them are: 

• Behavior Styles (DISC)

• Spiritual Gifts

• Emotional Intelligence (EQ)

• Competency Report (16 PF)

• Values & Motivators 

• Thomas-Kilmann Conflict 

Awareness (TKA) 

Each package of assessments 
include a debrief and potentially 
additional instruments based upon 
the targeted application (such as 
improvement, hiring, and selecting 
team members) structured into three 
levels, which vary by depth and 
duration.

HGC recognizes each church is unique so we customize each 
consultation to the needs of each individual church. 


